Salary Benchmarking Overview

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Salary Benchmarking Overview for Industry Standards

Dear [Recipient's Name],

| am pleased to provide you with an overview of our recent salary benchmarking analysis, which

compares our compensation packages against industry standards. This benchmarking report aims
to ensure that our salaries remain competitive and aligned with current market trends.

Overview of Findings

« Average Salary for [Job Title]: $[Average Salary]

e Industry High: $[Highest Salary]

e Industry Low: $[Lowest Salary]

o Median Salary: $[Median Salary]
Recommendations

Based on our findings, we recommend the following adjustments to our salary structures:
e Increase for [Job Title] by [Percentage]
« Introduction of bonuses for performance metrics
e Review of benefits package to enhance attractiveness

We believe that implementing these recommendations will not only help us retain top talent but
also attract new candidates in a competitive job market.

Thank you for considering this important information. I look forward to discussing this further.
Best regards,

[Your Name]

[Your Position]

[Your Company]



