
Salary Benchmarking Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Company Name] 

[Company Address] 

Dear [Recipient's Name], 

We are pleased to present the results of our recent salary benchmarking assessment conducted 

for your organization. This assessment aims to provide insights into the current compensation 

trends within your industry, ensuring your compensation strategy remains competitive. 

Key Findings: 

• Average Salary for [Position Title]: $[Amount] 

• Salary Range: $[Minimum] - $[Maximum] 

• Bonus Structure: [Details] 

• Benefits Overview: [Brief Summary] 

Recommendations: 

Based on our findings, we recommend considering the following adjustments to enhance your 

compensation strategy: 

1. Adjust base salaries for [specific roles] 

2. Implement a performance-based bonus structure 

3. Review and enhance employee benefits offerings 

We believe that these changes will help in attracting and retaining top talent while aligning your 

compensation strategy with industry standards. 

Thank you for trusting us with this important assessment. Should you have any questions or 

require further discussion, please do not hesitate to reach out. 

Sincerely, 

[Your Name] 



[Your Title] 

[Your Company] 

[Your Contact Information] 


