
Salary Benchmarking Analysis Report 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

Department: [Insert Department Name] 

Introduction 

This report outlines the findings of the recent salary benchmarking analysis conducted for 

departmental comparison. The aim is to assess our current salary structure against market 

standards and internal departments. 

Methodology 

The analysis involved collecting salary data from various reputable sources, including industry 

reports, salary surveys, and internal records. 

Findings 

Department Average Salary Market Average Comparison 

Department A $60,000 $65,000 Below Market 

Department B $75,000 $70,000 Above Market 

Recommendations 

Based on the findings, it is recommended to review the salary structure for certain departments 

and consider adjustments to remain competitive. 

Conclusion 

This salary benchmarking analysis serves as a crucial tool for ensuring our compensation 

packages are aligned with market trends and internal equity. 

Best Regards, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


