Collective Hiring Strategy Update

Date: [Insert Date]
Dear Team,
We are excited to share an update on our collective hiring strategy. As we move forward, we aim

to enhance our recruitment process to attract top talent and promote diversity within our
organization.

Key Updates:

o Diversity Initiatives: We are implementing new outreach programs to engage
underrepresented groups.

e Team Collaboration: Hiring managers will work closely with HR to streamline the
recruitment process.

e Training Workshops: We will conduct workshops to help improve interview techniques
and reduce biases.

We believe these changes will not only improve our hiring outcomes but also foster a more
inclusive workplace. Your input and commitment are crucial to the success of this strategy.

Please feel free to reach out if you have any questions or suggestions.
Best regards,

[Your Name]

[Your Position]

[Your Company]



