
Business Model Innovation Progress Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Progress Report on Business Model Innovation 

Introduction 

This report outlines the current status of our business model innovation efforts and highlights key 

developments since the initiation of the project. 

Progress Overview 

• Phase 1: Research and Analysis - Completed on [Insert Date] 

• Phase 2: Ideation Workshops - Conducted on [Insert Date] 

• Phase 3: Prototype Development - Currently in progress, expected completion by [Insert 

Date] 

Key Findings 

We have identified several opportunities for growth, including [Briefly mention findings]. 

Next Steps 

Looking ahead, we will focus on [Outline next steps and timeframe]. 

Conclusion 

We are optimistic about the direction of our business model innovation and believe we are on 

track to achieve our objectives. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


