
Proposal for Business Model Innovation 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

[Your Position] 

[Your Company] 

[Company Address] 

[City, State, Zip Code] 

 

Dear [Recipient Name], 

 

We are excited to present a proposal for innovative business model transformation that aims to 

enhance our competitive edge and adapt to market dynamics. 

1. Background: In recent market analyses, we've identified several opportunities for growth and 

improvement in our existing business model. 

2. Proposed Changes: Our proposal includes [briefly outline the key changes or innovations 

being proposed]. 

3. Expected Outcomes: We anticipate that these changes will [discuss expected results such as 

increased revenue, customer satisfaction, or operational efficiency]. 

4. Implementation Plan: We suggest a phased approach over [insert timeline] to effectively 

manage the transition and ensure stakeholder engagement. 

5. Conclusion: We believe this business model innovation could position us as a market leader 

and enhance long-term sustainability. 

 

We look forward to discussing this proposal further and exploring the potential for collaboration. 

 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


