
Consultancy Performance Metrics Analysis 

Date: [Insert Date] 

To: [Consultancy Firm Name] 

From: [Your Company Name] 

Subject: Performance Metrics Analysis Report 

Dear [Consultancy Contact Name], 

We are pleased to present the performance metrics analysis for the consultancy services provided 

by [Consultancy Firm Name] over the past [Time Frame]. This report aims to provide a 

comprehensive overview of key performance indicators and outcomes. 

Key Performance Metrics 

• Client Satisfaction Rate: [Percentage] 

• On-Time Project Delivery: [Percentage] 

• Budget Adherence: [Percentage] 

• Quality of Deliverables: [Percentage] 

Analysis Summary 

The analysis indicates that [brief summary of findings, e.g., "client satisfaction has shown 

significant improvement due to timely delivery and adherence to budget constraints"]. 

Recommendations 

Based on the metrics analyzed, we recommend the following actions to further enhance 

consultancy performance: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We appreciate the collaboration with [Consultancy Firm Name] and look forward to 

implementing these insights together. Please feel free to reach out for a discussion or any 

clarifications needed. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


