
Consultancy Efficiency and Performance 

Breakdown 

[Date] 

[Recipient Name] 

[Recipient Title] 

[Company Name] 

[Company Address] 

Dear [Recipient Name], 

We are pleased to present the efficiency and performance breakdown for the consultancy 

services provided during the period of [start date] to [end date]. This report outlines the key 

metrics and outcomes achieved, along with areas for improvement. 

1. Overview of Consultancy Services 

During the reporting period, our team focused on [describe the main objectives and strategies]. 

2. Performance Metrics 

• Goal Achievement: [Percentage]% of goals met. 

• Task Completion Rate: [Percentage]% of tasks completed on time. 

• Client Feedback Score: Average score of [score] out of [max score]. 

3. Areas of Improvement 

While the overall performance has been satisfactory, we identified several areas for 

improvement: 

• [Area 1] 

• [Area 2] 

• [Area 3] 

4. Recommendations 

Based on the analysis, we recommend the following actions: 



• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We appreciate your partnership and look forward to discussing this breakdown in further detail. 

Please feel free to reach out if you have any questions or would like to set up a meeting. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


