
Overseas Market Entry Strategy Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I am writing to present our proposal for entering the [specific market] overseas. Given our recent 

analyses and market trends, we believe this venture will enhance our growth and strengthen our 

brand presence. 

Executive Summary 

Our proposed strategy involves [briefly outline the strategy]. This will allow us to leverage 

[outline key strengths and advantages of the plan]. 

Market Analysis 

The [specific market] is characterized by [highlight market characteristics, opportunities, and 

challenges]. Our research indicates that demand for [specific product or service] is on the rise. 

Strategic Objectives 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Implementation Plan 

We propose the following timeline for implementation: 

1. [Phase 1: Description] 

2. [Phase 2: Description] 

3. [Phase 3: Description] 

Conclusion 



In conclusion, we are excited about the potential of entering the [specific market] and are eager 

to discuss this proposal further. Please feel free to contact me at [Your Phone Number] or [Your 

Email Address] for any questions or to schedule a meeting. 

Thank you for considering our proposal. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Company Address] 


