
Foreign Market Entry Plan Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

We are pleased to present our Foreign Market Entry Plan Proposal aimed at expanding [Your 

Company Name] into the [Target Market] market. This proposal outlines our strategic approach 

to ensure a successful entry and sustainable growth in this new market. 

Executive Summary 

Our analysis indicates significant opportunities in [Target Market] due to [brief description of 

market potential]. We propose a phased entry strategy that includes market research, partnership 

development, and tailored marketing efforts. 

Market Analysis 

[Brief overview of market size, trends, consumer behavior, and competitive landscape.] 

Entry Strategy 

Our proposed entry strategy includes the following components: 

• Market Research and Feasibility Study 

• Local Partnerships and Joint Ventures 

• Brand Positioning and Marketing Strategy 

Financial Projections 

We project a [percentage]% increase in revenue over [time period] as we establish our presence 

in [Target Market]. A detailed financial plan is attached for your review. 

Conclusion 



We believe that entering the [Target Market] presents a substantial opportunity for growth and 

profitability. We are keen to discuss this proposal further and explore the possibilities of 

collaboration. 

Thank you for considering our proposal. We look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


