
Strategic Goals and Initiatives Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Outline of Strategic Goals and Initiatives 

1. Introduction 

This document outlines our strategic goals and the initiatives designed to achieve them in the 

upcoming year. 

2. Strategic Goals 

• Goal 1: [Describe Goal 1] 

• Goal 2: [Describe Goal 2] 

• Goal 3: [Describe Goal 3] 

3. Initiatives to Achieve Goals 

Goal 1 Initiatives: 

• [Initiative 1 under Goal 1] 

• [Initiative 2 under Goal 1] 

Goal 2 Initiatives: 

• [Initiative 1 under Goal 2] 

• [Initiative 2 under Goal 2] 

Goal 3 Initiatives: 

• [Initiative 1 under Goal 3] 

• [Initiative 2 under Goal 3] 

4. Conclusion 

We are committed to achieving these strategic goals through the outlined initiatives, and we look 

forward to your support and collaboration. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


