
Stakeholder Engagement in Strategic 

Planning 

Date: [Insert Date] 

To: [Stakeholder Name] 

[Stakeholder Address] 

Dear [Stakeholder Name], 

We are reaching out to you as a valued stakeholder in our [Project/Organization Name] to invite 

your participation in our upcoming strategic planning process. Your insights and expertise are 

crucial as we develop our strategies for the future. 

During this engagement, we aim to: 

• Understand your perspectives on current challenges and opportunities. 

• Incorporate your feedback into our strategic planning efforts. 

• Foster collaborative relationships amongst all stakeholders. 

We will be hosting a series of workshops and discussions on [insert dates], and we would greatly 

appreciate your input. Additionally, we will provide follow-up surveys to gather your thoughts 

comprehensively. 

Please confirm your attendance by [RSVP Date] to ensure that we can accommodate everyone 

effectively. If you have any questions or require further information, feel free to reach out to me 

directly at [Your Contact Information]. 

Thank you for your ongoing support and commitment to our mission. We look forward to your 

invaluable contributions to our strategic planning process. 

Sincerely, 

[Your Name] 

[Your Position] 

[Organization Name] 

[Contact Information] 


