Roadmap Development for Strategic Goals

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Roadmap Development for Strategic Goals

Dear [Recipient Name],

| hope this message finds you well. As we aim to align our initiatives with our strategic goals, |

am excited to propose the development of a comprehensive roadmap. This roadmap will serve as
a guide for our team, outlining key milestones and actions necessary to achieve our objectives.

Strategic Goals Overview

e [Goal 1]
e [Goal 2]
e [Goal 3]

Proposed Roadmap Development Process

1. Initial assessment of current status and gaps
2. Stakeholder consultation and input gathering
3. Identification of critical milestones and deliverables

| propose we schedule a meeting to discuss this roadmap development further and gather your
insights. Please let me know your availability next week.

Thank you for your attention to this important initiative. | look forward to collaborating on this
project.

Sincerely,
[Your Name]
[Your Position]

[Your Company]



