
Cross-Functional Strategic Initiative 

Alignment 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Alignment on Strategic Initiative: [Insert Initiative Name] 

Dear [Recipient's Name], 

I hope this message finds you well. As we move forward with our strategic initiative, [Insert 

Initiative Name], it is essential that we align our cross-functional teams to ensure a cohesive 

approach and maximize our efforts. 

To facilitate this alignment, I propose the following steps: 

• Schedule a joint meeting with representatives from each relevant department. 

• Define clear roles and responsibilities for all stakeholders. 

• Establish a timeline and milestones for our goals. 

• Create a communication plan to keep all teams updated. 

It is crucial that we leverage our diverse expertise to drive the success of this initiative. Please let 

me know your availability for a meeting next week to discuss this further. 

Thank you for your attention and collaboration. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


