
Risk Assessment in Supply Chain 

Diversification 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Supply Chain Diversification Risk Assessment 

Dear [Recipient's Name], 

As part of our ongoing efforts to enhance the resilience of our supply chain, we have conducted a 

comprehensive risk assessment regarding our diversification strategies. This assessment aims to 

identify potential risks, evaluate their impact, and develop mitigation strategies to ensure 

operational continuity. 

Key Findings 

• Supplier Reliability: Assess the reliability of new suppliers to prevent disruption. 

• Geopolitical Risks: Diversifying into regions with unstable political climates may pose 

risks. 

• Quality Control: Maintaining product quality amidst new supply sources is critical. 

• Regulatory Compliance: Different regions may have varying compliance requirements. 

Proposed Mitigation Strategies 

• Conduct thorough background checks on potential suppliers. 

• Establish contingency plans for supplier failures. 

• Regularly monitor global events that may affect supply chains. 

• Invest in quality assurance processes across all supply partners. 

We recommend scheduling a meeting to discuss these findings in further detail and to formulate 

a strategic approach moving forward. 

Thank you for your attention to this important matter. I look forward to your feedback. 

Sincerely, 

[Your Name]  

[Your Position]  



[Your Company]  

[Your Contact Information] 


