Budget Proposal for Supply Chain
Diversification Activities

Date: [Insert Date]

To: [Recipient's Name]

Title: [Recipient's Title]

Company: [Recipient's Company]

Address: [Recipient's Address]

Dear [Recipient's Name],

| am writing to propose a budget for our supply chain diversification activities aimed at
enhancing our operational resilience and market competitiveness. With the recent challenges

experienced in the supply chain landscape, it has become imperative for us to secure alternative
sourcing options and mitigate risks associated with supplier dependency.

Objectives

o Identify and onboard new suppliers to diversify our sourcing base.
« Enhance supplier relationships and negotiate favorable terms.
o Implement technology solutions for improved supply chain visibility.

Proposed Budget Breakdown

Activity Estimated Cost
Market Research and Supplier Identification $[Amount]
Supplier Audits and Evaluations $[Amount]
Technology Implementation $[Amount]
Training and Development $[Amount]
Total $[Total Amount]

We believe that these activities will not only strengthen our supply chain but also position us
favorably within the industry. We kindly request your approval of this budget proposal, which
we anticipate will yield significant returns on investment.

Thank you for considering our proposal. I look forward to your positive response.



Sincerely,

[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



