
Action Plan for Supply Chain Supplier 

Diversification 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Action Plan for Supplier Diversification 

Objective: 

The purpose of this action plan is to outline the steps necessary to diversify our supply chain 

supplier base to mitigate risks and enhance operational efficiency. 

Current Situation: 

As of [Insert Date], our supply chain heavily relies on [Current Supplier(s)]. This poses risks 

related to supply disruptions, pricing volatility, and quality inconsistencies. 

Action Steps: 

1. Conduct a market analysis to identify potential new suppliers. 

2. Evaluate the financial stability and reputation of each supplier candidate. 

3. Establish criteria for supplier selection based on quality, cost, and reliability. 

4. Initiate contact and schedule meetings with shortlisted suppliers. 

5. Negotiate contracts with selected suppliers to secure terms that align with our business 

goals. 

6. Implement a trial phase with new suppliers to assess performance and capability. 

7. Monitor and evaluate the performance of diversified suppliers on an ongoing basis. 

Timeline: 

The implementation of this action plan is expected to take place over the next [Insert Time 

Frame], with key milestones as follows: 

• Market analysis completion: [Insert Date] 

• Supplier evaluation: [Insert Date] 

• Negotiation phase: [Insert Date] 

• Trial phase initiation: [Insert Date] 



Conclusion: 

By diversifying our supplier base, we will strengthen our supply chain resilience and ensure 

continuous improvement in our operations. I look forward to your feedback and support as we 

execute this action plan. 

Best Regards, 

[Insert Your Name] 

[Your Position] 

[Your Company] 


