
Proposal for Innovation Management System 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I am writing to propose the implementation of an Innovation Management System that will 

enhance our organization's ability to develop and execute innovative ideas. The system will 

facilitate collaboration, streamline processes, and promote a culture of innovation. 

Overview of the Proposed System 

• Idea Generation: A platform for employees to submit and discuss new ideas. 

• Collaboration Tools: Features that enable teamwork across departments. 

• Tracking and Reporting: Tools to monitor progress and measure outcomes. 

Benefits 

The Innovation Management System will: 

• Increase employee engagement and participation in innovation efforts. 

• Accelerate the development of viable ideas into successful projects. 

• Enhance our competitive edge in the market. 

Implementation Plan 

The implementation will take place in three phases: 

1. Assessment and Planning 

2. System Development and Testing 

3. Launch and Evaluation 

Budget and Resources 

A detailed budget and resource allocation plan will be provided upon your approval to proceed 

with the project. 



Conclusion 

I believe that the Innovation Management System will be a valuable asset to our company and I 

am excited about the potential it has to drive our organizational success. I look forward to 

discussing this proposal further. 

Thank you for considering this opportunity. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


