
Operational Strategy Risk Assessment Letter 

Date: [Insert Date] 

To: [Recipient Name] 

Title: [Recipient Title] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

Subject: Operational Strategy Risk Assessment 

We are writing to inform you of our recent operational strategy risk assessment conducted on 

[insert assessment date]. The purpose of this assessment was to identify potential risks associated 

with our current operational strategies and to propose measures for mitigation. 

Key Findings: 

• Risk Category 1: [Description] 

• Risk Category 2: [Description] 

• Risk Category 3: [Description] 

Recommended Mitigation Strategies: 

• Strategy 1: [Description] 

• Strategy 2: [Description] 

• Strategy 3: [Description] 

We believe that by implementing these strategies, we can significantly reduce our exposure to 

these risks while ensuring the continued success of our operational goals. 

Thank you for your attention to this important matter. We look forward to your feedback and 

support in implementing these strategies. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 



[Your Contact Information] 


