
Operational Strategy Review 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

We are writing to schedule a review of our current operational strategy, which is pivotal to our 

ongoing success and efficiency. This review aims to assess our performance against key 

objectives and explore opportunities for improvement. 

The proposed agenda for the review is as follows: 

• Overview of current operational performance 

• Assessment of key performance indicators (KPIs) 

• Identification of operational challenges 

• Discussion of potential strategic adjustments 

• Next steps and action items 

Please let us know your availability for a meeting within the next two weeks. We look forward to 

your insights and contributions to enhance our operational capabilities. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


