
Letter of Recommendation for Operational 

Strategy Adjustment 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Company Name] 

Address: [Company Address] 

 

Dear [Recipient's Name], 

 

Subject: Recommendation for Adjustment of Operational Strategy 

 

In light of the recent performance metrics and market trends, I am writing to propose an 

adjustment to our current operational strategy. After thorough analysis and consideration, I 

believe the following recommendations will enhance our operational efficiency and drive better 

outcomes: 

• Operational Efficiency: Implement process automation in key areas to reduce costs and 

increase productivity. 

• Resource Allocation: Reassess resource distribution to ensure alignment with strategic 

priorities. 

• Market Adaptation: Develop flexible procedures that allow rapid response to changing 

market conditions. 

I recommend that we convene a meeting to discuss these adjustments in more detail and gather 

feedback from key stakeholders. Your insights will be invaluable in refining these proposals. 

 

Thank you for considering these recommendations. I look forward to your response. 

 



Sincerely, 

 

[Your Name] 

[Your Position] 

[Your Company] 


