Strategic Alliance Proposal

Date: [Insert Date]
[Recipient Name]
[Recipient Title]
[Recipient Company]
[Recipient Address]
Dear [Recipient Name],
We are excited to present a proposal for a strategic alliance between [Your Company Name] and
[Recipient Company Name] aimed at resource sharing that will benefit both parties. We believe
that by combining our strengths, we can achieve significant synergies and enhance our
competitive positions in the market.
Our proposed alliance focuses on:

o Collaborative projects in [specific areas]

« Sharing of technology resources and expertise

« Joint marketing initiatives to reach a broader audience

o Cost savings through resource optimization
We have identified several opportunities where our companies can work together effectively,
including [mention specific opportunities]. We believe that our combined efforts can lead to

mutually beneficial outcomes.

We propose scheduling a meeting to discuss this opportunity further and explore how we can
align our goals. Please let us know your availability for the upcoming weeks.

Thank you for considering this strategic alliance. We look forward to your positive response.
Warm regards,

[Your Name]

[Your Title]

[Your Company Name]

[Your Contact Information]



