
Vendor Risk Management Strategies 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Risk Management Strategies 

Dear [Vendor Name], 

As part of our ongoing commitment to ensuring a secure and resilient supply chain, we would 

like to outline our vendor risk management strategies that we require all our vendors to adhere 

to. 

1. Risk Assessment 

Regular risk assessments will be conducted to identify potential vulnerabilities and threats 

associated with your services/products. 

2. Compliance Requirements 

All vendors must comply with relevant regulations and industry standards, including [insert 

relevant standards, e.g. ISO, GDPR, etc.]. 

3. Continuous Monitoring 

We will continuously monitor vendor performance and risk factors, utilizing metrics that ensure 

ongoing compliance and performance evaluation. 

4. Incident Management 

It is crucial that all vendors have an incident response plan in place to address any security 

breaches or operational disruptions effectively. 

5. Training and Awareness 

Vendors are expected to provide ongoing training to their staff on security policies and risk 

management practices. 



We appreciate your cooperation and commitment to maintaining the highest standards of risk 

management. Please feel free to reach out with any questions or for further clarification on these 

strategies. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


