Vendor Contract Negotiation Suggestions

Date: [Insert Date]

To: [Vendor's Name]

From: [Your Name]

Subject: Suggestions for Contract Negotiation
Dear [Vendor's Name],

Thank you for your continued partnership. As we approach the renewal of our contract, | have
outlined some suggestions that I believe will benefit both parties:

e Pricing Adjustments: Consider revising the pricing structure to better reflect current
market conditions.

o Payment Terms: Explore the possibility of extended payment terms to improve cash
flow.

e Quality Assurance: Implement additional quality checks to ensure compliance with our
standards.

o Exclusive Discounts: Introduce exclusive discounts for bulk purchases to enhance our
purchasing power.

o Review Schedule: Establish a regular review schedule to discuss performance and
address any issues proactively.

| believe these suggestions will create a more beneficial arrangement for both parties. | look
forward to discussing them further during our upcoming meeting.

Thank you for your consideration.
Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



