Peer Review Input for Performance
Appraisal

Date: [Insert Date]
To: [Manager's Name]
From: [Your Name]

Subject: Peer Review for [Employee's Name]

Performance Summary

| am pleased to provide my feedback for [Employee's Name] regarding their performance over
the past year. During this time, | have observed several key strengths:

o Collaboration: [Employee's Name] effectively collaborates with team members,
fostering a positive work environment.

e Technical Skills: [Employee's Name] has demonstrated outstanding proficiency in
[specific skills or tools].

e Problem-Solving: [Employee's Name] approaches challenges with a solution-oriented
mindset, contributing to project success.

Areas for Improvement

While [Employee's Name] shows great potential, there are areas that could benefit from further
development:

« Time Management: Improving prioritization of tasks could enhance productivity.

o Feedback Reception: [Employee's Name] could benefit from being more open to
constructive feedback.

Overall Assessment
Overall, I believe [Employee's Name] has made significant contributions to our team and has

great potential for growth. | recommend continued support and development opportunities to
help them excel further.

Conclusion

Thank you for considering my input in this peer review process. Please feel free to reach out if
you require additional information.



Sincerely,

[Your Name]
[Your Position]
[Your Contact Information]



