
Process Reengineering Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Process Reengineering to Enhance Customer Satisfaction 

Dear [Recipient's Name], 

I am writing to propose a comprehensive process reengineering initiative aimed at enhancing 

customer satisfaction within our organization. In light of recent feedback and performance 

metrics, it is clear that our current processes can be optimized to meet our customers' evolving 

needs more effectively. 

Objective 

The primary objective of this proposal is to streamline our customer service operations, reduce 

response times, and improve overall service delivery. 

Proposed Changes 

• Implement a new CRM system to better track customer interactions. 

• Redesign the support workflow to minimize handoffs and delays. 

• Enhance staff training programs focused on customer engagement techniques. 

Expected Outcomes 

We anticipate that these changes will lead to a 20% increase in customer satisfaction scores and a 

significant reduction in service-related complaints. 

Next Steps 

I would like to schedule a meeting to discuss this proposal in further detail and explore how we 

can collaboratively enhance our processes for the benefit of our customers. 

Thank you for considering this important initiative. I look forward to your feedback. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


