Team Dynamics Adjustment Notification

Date: [Insert Date]
Dear [Team Name/Team Members],

I hope this message finds you well. I am writing to address some observations regarding our
current team dynamics and propose adjustments to enhance our collaboration and productivity.

As we navigate our projects, it has come to my attention that [specific issue or observation]. To
improve our workflow and communication, | suggest the following changes:

e [Adjustment 1]
e [Adjustment 2]
e [Adjustment 3]

| believe these adjustments will help us [explain benefits briefly]. | encourage each of you to
share your thoughts on this matter, as your input is valuable in shaping our team's success.

Let's schedule a meeting on [suggest date/time] to discuss this further and gather everyone's
perspectives. Thank you for your cooperation and commitment to our team's growth.

Best regards,
[Your Name]

[Your Position]
[Your Contact Information]



