
Subject: Proposal for Strategic Realignment 

[Your Name] 

[Your Job Title] 

[Your Company] 

[Date] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a strategic realignment that I believe 

could significantly enhance our operational efficiency and market position. 

Current Analysis 

As we review our current strategies, it has become apparent that [briefly describe the current 

situation and its challenges]. 

Proposed Realignment 

I suggest the following changes: 

• [Suggestion 1] 

• [Suggestion 2] 

• [Suggestion 3] 

Expected Outcomes 

Implementing these changes could lead to [describe anticipated benefits]. 

I would appreciate the opportunity to discuss this proposal further and explore how we can 

collaboratively move forward. Thank you for considering this suggestion. 

Best regards, 

[Your Name] 

[Your Contact Information] 


