
Peer Comparison Analysis 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Peer Comparison Analysis for Market Positioning 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to enhance our market 

positioning, I have conducted a peer comparison analysis, focusing on key competitors in our 

industry. This analysis aims to provide insights into our market standing and identify areas for 

improvement. 

Overview of Competitors 

• Competitor A: Brief description and strengths. 

• Competitor B: Brief description and strengths. 

• Competitor C: Brief description and strengths. 

Key Metrics 

Metric [Your Company] Competitor A Competitor B Competitor C 

Market Share [Your Value] [Value] [Value] [Value] 

Revenue Growth [Your Value] [Value] [Value] [Value] 

Customer Satisfaction [Your Value] [Value] [Value] [Value] 

Analysis Summary 

The analysis reveals that while we excel in [Your Strengths], we face challenges in [Areas for 

Improvement]. Addressing these challenges will be crucial for enhancing our competitive edge. 

Recommendations 

• Recommendation 1 

• Recommendation 2 

• Recommendation 3 



Thank you for your attention to this important matter. I look forward to discussing the findings 

and recommendations with you in our upcoming meeting. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


