Letter of Best Practice Benchmarking

Date: [Insert Date]
[Your Name]

[Your Position]

[Your Organization]
[Your Address]

[City, State, Zip Code]
Email: [Your Email]

Phone: [Your Phone Number]

[Recipient Name]
[Recipient Position]
[Recipient Organization]
[Recipient Address]

[City, State, Zip Code]
Dear [Recipient Name],

We are reaching out to initiate a conversation about best practice benchmarking as a means to
foster organizational growth and innovation. In our pursuit of excellence, we recognize the
importance of learning from leading organizations in our sector.

We would like to propose a collaborative workshop where our teams can exchange insights,
share success stories, and explore strategies that have proven effective in driving performance



improvements. This benchmarking initiative will not only provide us with valuable perspectives
but also strengthen our professional network.

We believe that by leveraging our collective expertise, we can identify key performance
indicators and develop actionable strategies that lead to mutual growth.

Please let us know a convenient time for you to discuss this proposal further. We are excited
about the possibility of collaboration and look forward to your response.

Thank you for your consideration.

Sincerely,

[Your Name]

[Your Position]

[Your Organization]



