
Business Continuity Plan Overview 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Strategic Business Continuity Approach 

Dear [Recipient Name], 

As part of our commitment to ensuring that our operations remain resilient in the face of 

potential disruptions, we have developed a Strategic Business Continuity Approach. This 

approach outlines our framework for identifying, managing, and mitigating risks to our critical 

business functions. 

Objectives 

• Maintain critical operations during incidents. 

• Minimize downtime and loss of revenue. 

• Safeguard the wellbeing of our employees and clients. 

Key Components 

1. Risk Assessment: Identify potential risks to business operations. 

2. Business Impact Analysis: Determine the effects of disruption on functions. 

3. Mitigation Strategies: Develop procedures to reduce identified risks. 

4. Incident Response Plan: Establish protocols for responding to disruptions. 

5. Training and Testing: Regularly conduct drills to ensure readiness. 

We believe that this proactive approach will enhance our resilience and provide assurance to our 

stakeholders. We encourage your feedback and involvement as we implement this strategic plan. 

Thank you for your attention to this important initiative. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 


