
Risk Impact Assessment Overview 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Overview of Risk Impact Assessment 

Dear [Recipient Name], 

We have conducted a comprehensive Risk Impact Assessment to identify potential risks and 

their impacts on our project outcomes. Below is an overview of the key findings: 

1. Identified Risks 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

2. Impact Analysis 

The following impacts have been assessed: 

• Risk 1 Impact: [High/Medium/Low] 

• Risk 2 Impact: [High/Medium/Low] 

• Risk 3 Impact: [High/Medium/Low] 

3. Mitigation Strategies 

To address the identified risks, we propose the following strategies: 

• Mitigation for Risk 1: [Strategy] 

• Mitigation for Risk 2: [Strategy] 

• Mitigation for Risk 3: [Strategy] 

We recommend moving forward with these strategies to minimize potential disruptions. Please 

let us know if you would like to discuss this further. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Company] 


