Risk Identification and Mitigation Report

Date: [Date]

To: [Recipient Name]
[Recipient Title]
[Company Name]

Dear [Recipient Name],

We are writing to present the findings of our recent risk assessment conducted on
[Project/Process Name]. This report aims to identify potential risks and outline proposed
mitigation strategies.

Identified Risks

1. Risk 1: [Description of Risk 1]
Impact: [Impact of Risk 1]
Likelihood: [Likelihood of Risk 1]

2. Risk 2: [Description of Risk 2]
Impact: [Impact of Risk 2]
Likelihood: [Likelihood of Risk 2]

3. Risk 3: [Description of Risk 3]
Impact: [Impact of Risk 3]
Likelihood: [Likelihood of Risk 3]

Mitigation Strategies

1. Risk 1 Mitigation: [Mitigation Strategy for Risk 1]
2. Risk 2 Mitigation: [Mitigation Strategy for Risk 2]
3. Risk 3 Mitigation: [Mitigation Strategy for Risk 3]

In conclusion, effective management of these risks is crucial to the success of [Project/Process
Name]. We recommend that the outlined mitigation strategies be implemented promptly to
minimize potential impacts.

Thank you for your attention to this important matter. We look forward to your feedback.

Best Regards,
[Your Name]
[Your Title]
[Your Company]



