Risk Appraisal and Recommendations
Report

Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Position]
[Recipient's Organization]
[Recipient's Address]
Dear [Recipient's Name],

Subject: Risk Appraisal and Recommendations Report for [Project/Department Name]

Introduction
This report outlines the findings from the recent risk appraisal conducted on [Project/Department

Name]. The purpose of this appraisal is to identify potential risks and provide recommendations
for mitigation.

Risk ldentification
e Risk 1: [Description]

e Risk 2: [Description]
e Risk 3: [Description]

Impact Assessment

The identified risks were assessed based on their potential impact and likelihood:
e Risk 1: [Impact and Likelihood]

e Risk 2: [Impact and Likelihood]
e Risk 3: [Impact and Likelihood]

Recommendations
Based on the findings of this appraisal, the following recommendations are made:

e Recommendation 1: [Description]



e Recommendation 2: [Description]
e Recommendation 3: [Description]

Conclusion

It is crucial to address the identified risks to ensure the success of [Project/Department Name].
Implementing the recommendations will help mitigate these risks effectively.

Sincerely,
[Your Name]
[Your Position]

[Your Organization]



