Project Risk Monitoring and Control Report

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Project Risk Monitoring and Control Report

Introduction

This report provides an overview of the current risks associated with the [Project Name] project,
as well as the actions taken to manage these risks during the reporting period.

Current Risk Assessment

Risk Impact

1D Description Level Probability | Status Action Taken
1 Data breach  |High Medium Mitigated Implemented additional security
measures
2 Budget Medium High Active  |Regular budget reviews
overrun
Conclusion

In conclusion, ongoing monitoring and proactive management of risks is critical to the success of
the [Project Name] project. Continued vigilance and adjustment of strategies will be required to
mitigate potential impacts on the project timeline and budget.

Next Steps

We will continue to monitor existing risks and update the team during our regular meetings.
Please feel free to reach out should you have any questions or require further details regarding
the risks outlined in this report.

Best regards,
[Your Name]

[Your Job Title]
[Your Organization]



