Project Risk Management Report

Date: [Insert Date]
To: [Insert Recipient]
From: [Insert Your Name]

Project Name: [Insert Project Name]

1. Introduction

This report outlines the risk management activities undertaken for the [Insert Project Name]
during the reporting period.

2. Risk ldentification

The following key risks have been identified:
e [Risk 1 Description]

e [Risk 2 Description]
e [Risk 3 Description]

3. Risk Analysis

Each risk has been analyzed based on its probability and impact:

Risk |Probability | Impact | Score
[Risk 1] [Probability] [[Impact] [Score]
[Risk 2] [Probability] [[Impact] [Score]
[Risk 3] [Probability] [[Impact] [Score]

4. Risk Mitigation Strategies
For each identified risk, the following mitigation strategies are proposed:
o [Mitigation strategy for Risk 1]

« [Mitigation strategy for Risk 2]
o [Mitigation strategy for Risk 3]



5. Conclusion

The risks associated with the [Insert Project Name] have been identified and analyzed.
Mitigation strategies will be implemented to manage these risks effectively.

6. Next Steps

Future progress on risk management will be reported regularly. We encourage all team members
to remain vigilant and proactive in identifying potential new risks.

Thank you,
[Your Name]

[Your Position]



