
Consultancy Service Improvement Proposal 

Date: [Insert Date] 

To, 

[Client's Name] 

[Client's Address] 

[City, State, Zip Code] 

Dear [Client's Name], 

Subject: Proposal for Improvement of Consultancy Services 

We at [Your Company Name] appreciate the opportunity to work with you on improving your 

consultancy services. After reviewing your current operations and receiving feedback from your 

team, we have identified several key areas for enhancement which we believe will lead to 

increased efficiency and better outcomes. 

Proposed Improvements 

• Enhanced Communication Strategies 

• Implementation of New Technologies 

• Regular Training Workshops for Staff 

• Feedback Mechanism for Continuous Improvement 

Expected Outcomes 

With these improvements, we anticipate the following benefits: 

• Increased Client Satisfaction 

• Higher Operational Efficiency 

• Improved Project Outcomes 

We would like to schedule a meeting to discuss this proposal in detail and explore how we can 

collaborate effectively to implement these improvements. Please let us know your available dates 

and times. 

Thank you for considering our proposal. We look forward to the opportunity to work together to 

enhance your consultancy services. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Company Name] 

[Your Contact Information] 


