
Resource Reallocation Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company/Organization: [Recipient's Company/Organization] 

From: [Your Name] 

Title: [Your Title] 

Company/Organization: [Your Company/Organization] 

 

Dear [Recipient's Name], 

I am writing to propose a reallocation of resources within [Project Name/Department] to better 

align with our strategic goals and improve overall efficiency. After reviewing our current 

resource deployment, I have identified several areas where adjustments can be made to optimize 

productivity and enhance project outcomes. 

Specifically, I propose the following changes: 

• Reallocate [Specify Resources, e.g. personnel, budget] from [Current Allocation] to [New 

Allocation]. 

• Increase investment in [Specify Area] to support [Desired Outcome]. 

• Decrease funding in [Area of Decrease] to better focus our efforts on [Area of Focus]. 

These adjustments will allow us to [Explain Benefits, e.g. increase efficiency, meet deadlines, 

etc.]. I believe this reallocation will provide greater value to our projects and enhance our overall 

performance. 

I would appreciate the opportunity to discuss this proposal further and explore how we can 

implement these changes effectively. Please let me know your availability for a meeting. 

Thank you for considering this proposal. I look forward to your feedback. 

 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Contact Information] 


