
Consulting Service Proposal for 

Organizational Development 

Date: [Insert Date] 

To: [Client's Name] 

[Client's Title] 

[Client's Company] 

[Client's Address] 

Dear [Client's Name], 

We are pleased to present our consulting service proposal aimed at fostering organizational 

development within [Client's Company]. Our primary objective is to enhance your organization's 

effectiveness, adaptability, and overall performance through tailored strategies and solutions. 

Overview of Services 

• Organizational Assessment 

• Leadership Development Programs 

• Change Management Strategy 

• Team Building Workshops 

• Process Improvement Initiatives 

Project Timeline 

We propose a project timeline of [Insert Duration] to achieve the outlined objectives, starting 

from [Start Date] to [End Date]. 

Investment 

The total investment for the proposed services amounts to [Insert Amount]. This includes all 

consultations, materials, and support throughout the project duration. 

Next Steps 

If this proposal meets your approval, we would be happy to discuss any modifications or 

additional requirements you might have. We are looking forward to the opportunity to partner 

with you on this initiative. 



Thank you for considering our proposal. We are excited about the potential to contribute to the 

growth and success of [Client's Company]. 

Warm regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


