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Introduction 

This document outlines the strategy for enhancing quality throughout the software development 

lifecycle (SDLC) to ensure the delivery of high-quality software products. 

Objectives 

• Improve software quality at each phase of the SDLC 

• Reduce defects and rework 

• Enhance customer satisfaction through reliable delivery 

Strategy Overview 

1. Requirement Analysis 

Incorporate stakeholder feedback early in the process and validate requirements through 

workshops and interviews. 

2. Design Phase 

Adopt design review practices to assess adherence to requirements and propose improvements. 

3. Development 

Implement coding standards and conduct regular code reviews to ensure code quality and 

maintainability. 

4. Testing 

Introduce automated testing frameworks combined with manual testing to ensure thorough 

evaluation of the software. 

5. Deployment 



Establish comprehensive release management processes to minimize deployment risks and 

improve rollback procedures. 

6. Maintenance 

Schedule regular audits and assessments for continuous improvement and incorporate user 

feedback for future updates. 

Conclusion 

This strategy will be continuously evaluated and improved upon to adapt to evolving 

development practices and technology innovations. I look forward to your feedback and support 

in implementing these strategies. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


