
Agile Development Process for Cross-

Functional Teams 

Date: [Insert Date] 

To: [Team Members/Stakeholders] 

From: [Your Name/Your Position] 

Subject: Implementation of Agile Development Process 

Dear Team, 

I am excited to announce the implementation of an Agile Development Process within our cross-

functional teams. This approach aims to enhance collaboration, increase flexibility, and 

accelerate delivery. 

Key Principles of Agile: 

• Customer satisfaction through early and continuous delivery of valuable software. 

• Embrace changing requirements, even late in development. 

• Deliver working software frequently, with a preference for shorter timescales. 

• Close collaboration between business stakeholders and developers. 

• Motivated individuals who are trusted to get the job done. 

We will conduct regular sprint planning sessions, daily stand-ups, and retrospectives to ensure 

continuous improvement and adjustment as needed. Your engagement and feedback will be 

critical throughout this transition. 

Looking forward to your active participation and collaboration. 

Best Regards, 

[Your Name] 

[Your Position] 


