IT Governance Framework Overview

Dear Stakeholders,

We are pleased to present an overview of our IT Governance Framework, which aims to align
our IT strategies with the business goals and ensure the efficient and effective use of IT
resources.

Purpose of IT Governance

The primary purpose of the IT Governance Framework is to provide a structured approach that
enables us to manage IT investments while ensuring accountability, risk management, and
performance measurement.

Key Components

Strategic Alignment: Ensures that the IT strategy aligns with business objectives.
Value Delivery: Focuses on optimizing the value delivered by IT investments.

Risk Management: Identifies and mitigates IT-related risks.

Resource Management: Ensures efficient asset and resource utilization.
Performance Measurement: Tracks and evaluates IT performance against established
metrics.

Stakeholder Engagement

We encourage ongoing engagement and feedback from all stakeholders to enhance our
governance framework continuously. Your insights and perspectives are invaluable for the
success of our IT initiatives.

Thank you for your continued support.
Sincerely,
[Your Name]

[Your Position]
[Your Organization]



