
IT Governance Framework Implementation 

Strategy 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Implementation Strategy for IT Governance Framework 

Dear [Recipient Name], 

I am pleased to present the implementation strategy for our IT Governance Framework. This 

framework aims to enhance our IT processes and align them with our business objectives. 

1. Objectives 

• Align IT with business goals. 

• Ensure compliance with regulations. 

• Optimize resource utilization. 

2. Key Components 

• Policy Development 

• Risk Management 

• Performance Measurement 

3. Implementation Phases 

1. Assessment and Gap Analysis 

2. Framework Development 

3. Training and Communication 

4. Monitoring and Continuous Improvement 

4. Timeline 

The implementation is expected to take place over a period of [Insert Duration], commencing on 

[Insert Start Date]. 

5. Conclusion 



We believe that implementing this IT Governance Framework will significantly enhance our 

operational efficiencies and support our strategic initiatives. I look forward to discussing this 

further. 

Regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


