Continuous Improvement Plan for IT
Governance Framework

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Continuous Improvement Plan for IT Governance Framework

Dear [Recipient Name],

As part of our ongoing commitment to enhance our IT Governance Framework, we have

developed a Continuous Improvement Plan to ensure that our practices remain effective and
aligned with our strategic objectives. The key initiatives included in this plan are as follows:

1. Regular Reviews

Conduct bi-annual reviews of the IT governance policies and procedures to identify gaps and
areas for improvement.

2. Stakeholder Engagement

Enhance communication channels with stakeholders to solicit feedback and promote
collaboration.

3. Training and Development

Implement training programs to improve knowledge and skills related to IT governance among
staff.

4. Performance Metrics

Establish key performance indicators (KPIs) to measure the effectiveness of IT governance
initiatives.

5. Policy Updates

Update governance policies as needed to reflect changes in regulations and best practices.



We are committed to continuous improvement and believe that these initiatives will strengthen
our IT governance framework. Your support and collaboration will be vital in this process.

Thank you for your attention to this important matter. | look forward to your feedback and
suggestions.

Sincerely,
[Your Name]

[Your Position]
[Your Company]



