
Digital Process Improvement Suggestion 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Department: [Recipient's Department] 

From: [Your Name] 

Position: [Your Position] 

Department: [Your Department] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a suggestion for a digital process 

improvement that I believe could enhance our operational efficiency. 

Currently, the process of [briefly describe the existing process] has been challenging due to 

[explain any issues or inefficiencies]. As we strive to maintain a competitive edge, I would like 

to suggest the following improvements: 

• [Improvement suggestion 1: Brief description] 

• [Improvement suggestion 2: Brief description] 

• [Improvement suggestion 3: Brief description] 

Implementing these changes could lead to [mention potential benefits such as time savings, cost 

reduction, etc.]. I am keen to discuss this further and explore how we can work together to 

initiate these improvements. 

Thank you for considering my suggestion. I look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Contact Information] 


