
IT Resource Allocation Analysis 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: IT Resource Allocation Analysis 

Dear [Recipient Name], 

I am writing to present the analysis of the current allocation of IT resources within our 

organization. This analysis aims to identify areas for improvement and ensure the optimal use of 

our resources to enhance operational efficiency. 

Executive Summary 

The analysis covers the following key areas: 

• Current resource utilization rates 

• Comparison with industry benchmarks 

• Identified resource gaps and redundancies 

• Recommendations for reallocation 

Detailed Findings 

1. **Resource Utilization**: [Insert details] 

2. **Benchmark Comparison**: [Insert details] 

3. **Gaps and Redundancies**: [Insert details] 

Recommendations 

Based on the findings, the following recommendations are proposed: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Please review this analysis at your earliest convenience. I look forward to discussing this further. 

Best regards, 



[Your Name]  

[Your Job Title]  

[Your Contact Information] 


