IT Infrastructure Pricing Strategy

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Proposal for IT Infrastructure Pricing Strategy

Dear [Recipient Name],

I hope this message finds you well. Following our recent discussions regarding the enhancement

of our IT infrastructure, | am pleased to present our proposed pricing strategy aimed at
optimizing costs while maintaining high service levels.

1. Overview of Current Infrastructure

[Brief overview of current IT infrastructure and associated costs]

2. Proposed Pricing Model
e Option 1: [Description of pricing option 1]

o Option 2: [Description of pricing option 2]
e Option 3: [Description of pricing option 3]

3. Cost-Benefit Analysis

[Details of the cost-benefit analysis for each pricing option]
4. Implementation Timeline

[Timeline for implementation of the pricing strategy]

5. Conclusion

We believe this pricing strategy will not only reduce costs but also improve the efficiency of our
IT operations. | look forward to discussing this proposal further and addressing any questions
you may have.

Thank you for your consideration.



Sincerely,

[Your Name]
[Your Position]
[Your Company]



