
Feedback on IT Disaster Recovery Drills 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Feedback on Recent IT Disaster Recovery Drills and Exercises 

Dear [Recipient's Name], 

I hope this message finds you well. I would like to take this opportunity to provide feedback on 

the recent IT disaster recovery drills and exercises conducted on [Insert Date]. 

Overall Performance 

The drills were well-organized and executed, demonstrating our team's capability to manage 

potential IT disasters efficiently. The clear communication and defined roles contributed to the 

overall success. 

Strengths 

• Effective coordination among team members. 

• Timely response to simulated scenarios. 

• Comprehensive documentation of procedures. 

Areas for Improvement 

• Enhanced training on certain software tools. 

• More frequent drills to maintain readiness. 

• Improved time management during exercises. 

Thank you for your hard work and dedication in our disaster recovery efforts. I look forward to 

discussing these observations in our upcoming meeting. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Contact Information] 


