Executive Summary

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Data Migration Plan Executive Summary

Introduction

This executive summary outlines the data migration plan to transition from [Current System] to
[New System]. The objective of this migration is to improve operational efficiency and enhance
data accessibility.

Scope

The migration will encompass the following:
Data Extraction from existing databases
Data Transformation and cleansing

« Data Loading into the new system
« Validation and testing of data integrity

Timeline

The anticipated timeline for the migration is as follows:
e Planning and Preparation: [Start Date] to [End Date]

o Execution Phase: [Start Date] to [End Date]
o Post-Migration Review: [Start Date] to [End Date]

Resources Required

To ensure a successful migration, the following resources will be essential:
« Data Migration Team

e Technology Tools and Software
« Stakeholder Engagement

Risks and Mitigation



Identified risks include data loss, downtime, and user resistance. Mitigation strategies will
include regular backups, a phased rollout, and comprehensive training sessions for end users.

Conclusion

This data migration plan aims to ensure a seamless transition with minimal disruption to ongoing
operations. Your support and collaboration are vital for the success of this initiative.

Thank you for your attention.
Regards,

[Your Name]

[Your Position]

[Your Contact Information]



