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1. Introduction 

Overview of the need for a refined fleet procurement strategy. 

2. Objectives 

• Identify cost-effective procurement methods 

• Enhance fleet efficiency and sustainability 

• Establish clear procurement timelines 

3. Needs Assessment 

Details of current fleet requirements and anticipated changes. 

4. Budget Considerations 

Outline of budgetary constraints and funding sources. 

5. Supplier Selection Criteria 

• Quality of vehicles 

• After-sales support 

• Price competitiveness 

• Reputation and reliability 

6. Procurement Process 

Step-by-step outline of the procurement procedures to be followed. 

7. Implementation Timeline 

Proposed schedule for the procurement process and implementation. 



8. Conclusion 

Summary of the key points and next steps. 

Thank you for considering this fleet procurement strategy outline. I look forward to your 

feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


